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PRELIMINARY GENERAL Paracrarus 

The Board of Foreign Missions and the 
Woman’s Foreign Missionary Society en- 
deavor to coöperate in their work on the 
field. Since the work of the Woman’s For- 
eign Missionary Society is among the women 
and children of mission countries, the Society 
sends out most of the single women mission- 
aries for this purpose. The Board of Foreign 
Missions does, however, have need for some 
women workers to serve as nurses, teachers, 
and business women. 


FINANCIAL PROVISION 
The two Boards endeavor to maintain har- 
monious financial arrangements with their 
missionaries. Salaries are estimated on a 
basis of living expenses with a slight margin, 
and range from about $800 to $1,500, accord- 
ing to country and whether the missionary is 
single or married. In addition, the following 
items are provided: An outfit allowance of 
$100 to $150, travel to and from the field, 

house or room, and medical care. 


Work on the Foreign Field Under the 
Board of Foreign Missions 
1. Tue GENERAL MISSIONARY 
Description of work: This is the fundamental 
and primary work on the mission field. This 
work includes many things calling for the ut- 
most resource of a man. The general mission- 
ary is usually a pioneer in the building of 
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Christian civilization. It was true in America; 
it was true with Livingstone in Africa; with 
Judson in Burma; with Robert Morrison in 
China; and with Verbeck in Japan. His work 
includes preaching and the training and de- 
velopment of leadership on the field. With 
the leaders thus trained the missionary will 
carry on the work of evangelization and the 
entire program of the Church. The work may 
include the superintending of a great institu- 
tional church in a city, or it may include the 
oversight of large groups of churches and 
schools in a wide area. One general mission- 
ary to-day is in charge of a great institutional 
church plant in a city of a million people in 
China; another has charge of the development 
of all of our churches among a population 
of eight million people in one section of India; 
another is establishing churches with schools 
in these churches in an area more than fifty 
miles square in Africa; another is in charge 
of a great church and community development 
in Mexico. The work often includes the es- 
tablishment and supervision of elementary 
schools in connection with the churches, hand- 
ling of finances, missionary property, etc. 


Qualifications: This work, therefore, de- 
mands a man who has had thorough training 
and successful experience in executive re- 
ligious work at home. He should be married 
and his wife should be a woman of training 
and culture. Both husband and wife should 
be physically strong and vigorous. 

Preparation: To qualify for this work a 
man should complete his college course, should 
take in addition a full theological course 
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(preferably in one of the theological Serine 
ries of our church), doing some ipetets AE 
work while in graduate school which indi- 
cates probable success in service in America. 


2. THE MISSIONARY-PHYSICIAN 

Description of work: He m 
of a hospital, or responsible 
of visitation work. Medicall 
missionary-physician is most exacting, since 
it often covers the entire range of medicine 
and surgery without aid or consultation. 

Qualifications: Here, again, the physician 
should have thorough training and successful 
interneship, and he should be married, 
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to become nurses, or in a few cases, branching 
out in the direction of public health nursing, 
though this latter service is rare at present. 

Qualifications: She should’ be thoroughly 
trained, have received her degree of R. N., 
and should have had a period of successful 
experience. 

Preparation: She should be a graduate of 
high school at least, and, if possible, of a 
college. She should be especially skilled in 
operating-room technique, with some compe- 
tence in obstetrical nursing. i 

Like the missionary physician, she has little 
time ordinarily for religious addresses. But 
again, because of her exceptional opportunity, 
she must be a woman of definite spiritual and 
religious experience and purpose. 


4. Tae Missionary EDUCATOR 
A. Classical and Scientific Courses 

Description of work: Here is work for both 
men and women. For men, the work may be 
to teach general or specific courses in a high 
school, particular courses in a college or uni- 
versity; to supervise a boarding school, to 
supervise groups of primary and elementary 
schools, or in rare instances to teach ele- 
mentary subjects. It must be kept in mind 
that most of the countries in which we are 
doing work have a very high degree of illit- 
eracy and our educational program, though 
partially a university program, is more gen- 
erally a secondary or even elementary-schoot 
problem. 

For women, all of the work with the Board 
is as teachers in our high and grammar 
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schools, and in some cases as teachers of ele- 
mentary subjects. The work in the class room 
is quite comparable to teaching of the same 
grade in the United States. However, outside 
the class room the missionary teacher’s life is 
different from that of the general teacher in 
the United States. It is more comparable to 
the life in private and boarding schools. Most 
of the students in our high schools live in 
dormitories and have an intra-mural life sim- 
ilar to that enjoyed in colleges in America. 


Qualifications and Preparation: To qualify 
for this work one should have a thorough 
training, with some Normal training, and at 
least a year of successful experience as a 
teacher in the United States. Some of the 
positions for women, however, may be well 
supplied by graduates of Normal schools, 
provided also they have a record of very suc- 
cessful teaching experience. 


B. Vocational Courses 


Description of work: In many of our 
schools there is a development along lines of 
vocational training, such as carpentry and 
cabinet-making, elementary, mechanical, and 
civil engineering, a strong development along 
commercial lines, ete. There is also a growing 
need for men with agricultural training. (See 
Paragraph 5.) 


Qualifications and Preparations: For the 
teaching of these subjects one should have 
some specific training along these lines, usually 
in connection with both high school and col- 
legiate work. One should also have some real 
skill in practical knowledge of these subjects, 
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Anyone possessing these qualifications and 
possessing also the General Qualifications for 
educational and missionary work, should cor- 
respond concerning possible service along 
these lines. 

Nore: Preparation for any type of educa- 
tional work should include a year of some 
special religious training. This is particularly 
desirable because, although a missionary may 
go out as an educator, he is, first of all, a 
missionary. As such, if a special need occurs 
in the general missionary work because of the 
furlough of a general missionary, the mission- 
ary-educator may be called upon to take the 
general work for a time. Indeed, many mis- 
sionary-educators gradually work into the gen- 
eral missionary field. This, of course, means 
that they take special theological training 
during the period of their first furlough. 


5. Tue MISSIONARY AGRICULTURIST 

Description of work: The work may be one 
of four types. 

l1. There are a very few positions (not 
more than one or two a year) for trained 
specialists in agricultural departments of wni- 
versities where the work is similar to that in 
like departments in agricultural schools in 
America. 

2. There is a growing need for agricul- 
turists with a general training to establish 
agricultural departments in our high schools 
in Asia, Africa, and South America. This 
work is comparable in a general way to the 
work of a high school agriculturist in Amer- 
ica, combined with the work of a County 
Agricultural Agent. 
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3. An even larger need is for men with 
a general training in agriculture but who are 
ready to receive appointment as teachers of 
general subjects in a high school, who will 
teach these subjects to which they are ap- 
pointed, but who will study local agricultural 
conditions, start agricultural clubs among the 
high school boys, most of whom will be the 
sons of farmers, and gradually build up an 
agricultural department in the high school to 
serve the surrounding community. 

4. One of the largest needs for agricul- 
turally trained workers is men who will take 
a theological course after their agricultural 
training and who will go to the field as gen- 
eral missionaries. The reason for this is that 
many of the people among whom we are doing 
work abroad are farmers. A man with such 
training, therefore, in the general church work 
will have constant use for his technical knowl- 
edge just as men of like training are best 
qualified to enter the rural ministry in 
America, 

Qualifications and Preparation: To prepare 
for the above types of work a man should 
take a full agricultural course in a first-class 
agricultural school; ought to have a back- 
ground of work on the farm; and should 
have courses particularly in County Agent 
work, Agricultural Education, Agronomy, and 
allied subjects. He should also have at least 
one year of actual experience in teaching or 
County Agent work before going to the field. 

Here again it should be kept in mind that 
though one may go to the field as an agricul- 
turist, he is nevertheless, first of all, a mis- 
sionary. It is advisable, therefore, that he 
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have some definite religious training. At many 
of the state schools to-day it is possible to 
secure this training in the courses given by 
the Wesley Foundations. At some schools, 
however, it is not possible to get this training, 
and in any case the agricultural missionary 
will be better fitted for missionary service if 
he can have a year of special religious train~ 
ing in a theological school. 


6. Tue MISSIONARY ENGINEER 
Description of work: The only need to-day, 
and so far as we can see, the large need 
which we will have for engineers, is for civil 
engineers and architects. The work is that 
of construction; to draw the plans and super- 
vise the building of churches, schools, hospitals 
and missionary residences, and in rare in- 
stances to teach general engineering subjects. 
Qualifications: It goes without saying that 
to do this work a man should have, not only 
the best training, but construction experience. 
The Board maintains an architectural depart- 
ment to advise men concerning this work. 
Preparation: To prepare for this work one 
should graduate from a first-class engineering 
school and have architectural training. In 
addition, he should have a year or more of 
practical designing and construction work. 
Here again, it should be noted that though 
one may go to the field as a missionary en- 
gineer, he is, first of all, a missionary. It is 
desirable, therefore, that he have some definite 
religious training. At many of the state 
schools it is possible to secure this training 
in the courses given by the Wesley Founda- 
tions. At some schools, however, it is not 
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possible to get this training, and in any case 
the missionary engineer will be better fitted 
for missionary service if he can have a term 
or a year of specific religious training in a 
theological school. 


T. OTHER Types or SERVICE 

There are a few other types of service, such 
as dentists, secretaries, business managers, 
ete. This list of activities will gradually in- 
crease. The service which one renders in any 
of these tasks is exceedingly important, as it 
is in other forms of service. These positions, 
however, are few and will probably always 
remain so. To qualify for work— 

a. A Missionary Dentist should have a 
thorough dental training and successful ex- 
perience. He should also possess the other 
General Qualifications for missionary service 
as to age, family, missionary spirit, and reli- 
gious devotion, as recommended for mission- 
ary physicians and in the paragraph on Gen- 
eral Qualifications. 

b. The Missionary-Secretary should be a 
woman thoroughly trained in business meth- . 
ods, should be an expert stenographer, should 
have had successful experience in office work, 
should have as a minimum a high school train- 
ing in addition to her commercial preparation, 
and should also possess the General Qualifica- 
tions for missionary service. 

c. The Missionary Business Manager. 
These positions are rare—at the present time 
not more than one or two a year. The person 
for this work should be a college graduate, 
with successful business experience, and a 
man possessing the other General Qualifica- 
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tions necessary for missionary service, as he 
is expected to take a place of real fellowship 
in the regular work on the field. 


8. IN GENERAL 

(a) Age for Service. Missionaries should 
be appointed when between twenty-three and 
thirty-three years of age. The educational 
and practical experience required makes it 
unusual to send out younger persons, while 
the difficulty of acquiring adequate use of 
the language makes it questionable to send out 
those who are much over thirty. There are 
exceptions, however, in both directions, in view 
of particular circumstances, especially for 
those who go to educational or pastoral work 
in the English language. Correspondence is 
invited on this point, in order that a fair de- 
cision may be reached. 

(b) Language Facility. Everyone planning 
for the field should have reasonable ease in 
acquiring a foreign language. With the ex- 
ception of a few places in which we are doing 
work, the learning and use of another language 
is an absolute requisite for successful service. 
Indeed, the failure to acquire this use of lan- 
guage may require the return of a missionary 
from the field. 

(c) Adaptability. The need for this quali- 
fication has been suggested in speaking of the 
specific qualifications for different types of 
service. It cannot be too strongly emphasized. 
One must keep definitely in mind that although 
he may be assigned at first to a specific task, 
the conditions of the field calling for that 
assignment may change. If so, he must hold 
himself adaptable to the changing conditions. 
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In a word, though he may be particularly 
trained for a specific task, it is possible that 
because of the changed conditions it will be 
better for the whole work of the field for 
him to be assigned by the Bishop to a work 
for which the missionary may consider him- 
self second-best fitted. Each missionary must 
remember that the task has but one funda- 
mental aim, even though there are different 
ways of doing the work. If the necessity 
arises, therefore, it is better that a missionary 
adapt himself to new conditions than that the 
work should be modified because of the par- 
ticular—and unbending—training of an indi- 
vidual. 

(d) Loyalty. Let us make it clear, most 
definitely, that no man or woman should con- 
sider entering missionary work who does not 
have a practical vision of building Christian 
civilization on the foreign field, and who is 
not willing to “stick to” the work through 
every hardship and disappointment (with the 
exception of ill health) for the bringing of 
that vision to reality. 

Let everyone considering this work also 
frankly face the fact that, until now, eight owt 
of ten persons who have considered entering 
missionary work to the point of definite corre- 
spondence about it have not entered this work. 
And also the fact that some persons who have 
gone to the field as missionaries have found 
after they reached the field that after all they 
did not have the sympathy and understanding 
of people, the ability to do team-work, and 
the depth of devotion to the Christ-vision for 
the world which they thought they had before 
they went. 12 


Let anyone and everyone who is consider- 
ing this work realize, at the very beginning, 
that this is a work which demands utterly 
everything which one possesses in ability, in 
training, in devotion, in “stick-to-itiveness,” in 
energy and in Christian humility which one 
may possess—not only in one’s self, but 
through the grace and inspiration of God. 


Finally: If you possess the qualifications 
suggested for any type of service or are 
striving to secure them in preparation for the 
foreign missionary field, the whole Church, 
with the Board, calls for you in the name of 
Christ. 


Work on the Foreign Field Under 
the Woman's Foreign Mis- 
_sionary Society 


The world survey of mission countries esti- 
mates the responsibility of Methodist women 
as 70,000,000 women and children. 

The Woman’s Foreign Missionary Society 
is active in nineteen countries, following the 
Board of Foreign Missions in establishing its 
work. The Society also codperates in the 
seven Union Colleges for Women at Tokio, 
Peking, Nanking, Lucknow, Madras and 
Vellore. Besides, there are three Methodist 
Women’s Colleges; one at Foochow, China; 
one at Seoul, Korea; and one at Nagasaki, 
Japan. 

With adaptation, most of the descriptions 
of the work of the Board of Foreign Missions 
given in the preceding pages also fit the work 
of the Woman’s Foreign Missionary Society. 
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1. 
2. 
3. 


GENERAL QUALIFICATIONS OF A CANDIDATE 
A fundamental belief in Jesus Christ as a 
personal Saviour. 

Sound health to meet the unusual strain 
of difficult living conditions. 

Age for Service: Missionaries should be 
appointed when between twenty-three and 
thirty-three years of age. The educational 
and practical experience required makes 
it unusual to send out younger persons, 
while the difficulty of acquiring an ad- 
equate use of the language makes it ques- 
tionable to send out those who are much 
over thirty, especially for those who go 
out to do educational or pastoral work in 
the English language. Correspondence is 
invited on this point in order that fair 
decisions may be reached. 

Term of Service: Five years, followed by 
a year’s furlough; three years for a con- 
tract teacher. 


FINANCIAL ÅSSISTANCE ror ÅCCEPTED CANDI- 


DATES IN PREPARATION 


1. Loans from the Board of Education. 
2. 
8. Scholarships granted on the recommenda- 


Loans from special funds. 


tion of the Woman’s Foreign Missionary 
Society. 

Aid given accepted candidates for post- 
graduate courses. 


Tue Dirrerent Tyres or Work wirn TRAIN- 


1. 


ING NEEDED ARE As ForLows: 
Medical. 


a. Physicians: Degree from Class A 
Medical College. 

One year interneship. 

b. Nurses: High School course re- 
quired; college course desired for 
those undertaking Superintendency of 
Nurses’ Training School in the Orient. 
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Graduation from Class A Nurses’ 
Training School; R. N. (registered 
nurse) required. 


c. Technician: Graduation from col- 
lege and one or two years’ experience 
as technician (in hospital) in Amer- 
ica. 


2. Educational. 


The educational system, as planned by the 
Woman’s Foreign Missionary Society, calls 
for teachers in these various lines: 
Kindergarten. 

Primary Supervisors. 
Teachers in Boarding Schools. 
High School teachers. 
Special: 

Domestic Science. 

Industrial. 

Physical Training. 

Music. 

Commercial. 

e. College Teachers. 
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8. Educational Qualifications for Specialized 
Types of Work. 

a. Teachers in Colleges: College degree 
with post-graduate study. 

b. Teachers in High Schools: College de- 
gree. Post-graduate work in Reli- 
gious Education desired. 

c. Teachers in Primary and Middle 
Schools, (equivalent to our Grammar 
School work): College degree, or 
normal training with experience. 


(Note): Normal training is highly de- 
sirable for all teachers. 


4. General: Evangelistic or Social Service. 
a. Religious Educators. 
b. Social Workers. 
c. Sunday School Specialists. 
d. Day School Supervisors. 
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For this work the candidate should have 
the following training: 

Graduation from college; or 

Graduation from Normal School or its 
equivalent, and two years’ experience or one 
year’s training in religious education. 

This group qualifies for supervision of dis- 
tricts, holding institutes, supervision of schools, 
direction of religious education; also super- 
vision of womans work in institutional 
churches; also social and religious work among 
women and girls in industry. 

Training in religious education necessary; 
experience in public speaking, teaching or 
business desirable. 


Note: Specialists in physical education, home 
economics, science, photography, and music are 
considered individually on the merit and ex- 
perience of the candidate. 


5. Business. 


In addition to high school, business train- 
ing and experience; at le east two years of 
higher training or its equivalent. 
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All who may be inter- 
ested in service in the 
Foreign Field should 
write to The Commis- 
sion on Life Service, 


740 Rush St., Chicago, 


Illinois 
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